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The UDL Gears – The Mindsets 
The UDL Gears communicate the important connection between our mindsets, 
skills, practices and the UDL Guidelines1 so we can help every learner2 gain 
greater agency3. As you review the mindsets, ask yourself the following 
questions: 

1. Do you sense that educators in your past held these mindsets?
2. What did they do that demonstrated those mindsets?
3. How did their mindset-driven actions benefit you?
4. Which mindsets drive your actions?

Instructional leaders4 with a UDL-aligned mindset: 

� believe that every learner can learn.  

� value every single learner. 

� have high expectations for every learner. 

� embrace disability as a natural part of human diversity and experience. 

� view themselves as a learner. 

� are empathetic to the needs of all learners

� know that they need to try new things, make mistakes, reflect, revise, and 
try again. 

� seek mentors.

� consistently seek new ways to advance their own learning. 

� consistently seek ways to improve their relationship with their learners. 

� believe all instructional environments should be designed so all abilities 
are welcomed, valued, respected, and supported. 

� cultivate a sense of belonging for all learners. 

https://theudlapproach.com/theudlgears/
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� know that barriers5 to learning are in the lesson and the learning 
environment. 

� know that the barrier to learning is not within the learner.

 
 

1 The information within CAST’s UDL Guidelines drives the instructional leader’s 
decision-making when selecting instructional methods and materials and when 
creating assessments. 
 
2 A learner is anyone who is engaged in the learning process, regardless of age. 
 
3 Promoting learner agency comes from respecting learners' cultures and 
identities and using UDL Guidelines to create spaces where all learners succeed. 
 
4 Instructional leaders include teachers, education administrators, facilitators, 
product designers and developers, professors, instructors within any field, and 
any person who plans and provides instruction.   
 
5 A barrier can be any action, physical object, resource, lack of object, lack of 
resource or imposed belief that prevents someone from learning. 
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